OUTPOST 40 // TACTICAL DIRECTIVE

THE 20-MINUTE APARTMENT LOCKDOWN: MODULAR
BUG-IN TOTE

Emergency guidelines for transforming a heavy-duty storage tote into an organized, color-
coded 72-hour municipal service failure Kkit.

PHASE 1: SALVAGE & CONTAINER CHECKLIST

Organization is what keeps an emergency kit from turning into an unsearchable junk box when
the lights go out. Start with the right housing structure.

¢ The Enclosure: A heavy-duty, weather-resistant plastic storage tote (such as a 15-
to-20 gallon yellow-lid tote) with snap-locking handles.

¢ Modular Inserts: Four color-coded smaller utility bins, heavy-duty Ziploc bags, or
canvas pouches to segregate supplies by category.

¢ Inventory Label Maker or Tagging Supplies: Waterproof labels to mark the exterior
and interior trays so anyone in the household can locate gear instantly.

o Lighting & Maintenance Tools: A multi-bit screwdriver, heavy-duty duct tape, zip
ties, and a permanent marker.

PHASE 2: FOUR-TIER MODULE ORGANIZATION

Pack your tote from bottom to top based on weight and priority of access.

01 Hydration & Filtration Module (Red Pouch)

¢ Contents: Portable gravity or pump filter, spare filter cartridges, collapsible water
containers, and chemical water purification tablets.
¢ Placement: Sits flat on the bottom of the tote for maximum stability.

02 Lighting & Power Module (Yellow Pouch)

e Contents: The 12V DC go-box (or spare power bank), headlamps, extra
rechargeable batteries, and compact LED lanterns.

¢ Placement: Nested directly above hydration for quick deployment during
unexpected night blackouts.



03 First Aid & Sanitation Module (Green Pouch)

o Contents: Trauma dressings, tourniquets, antiseptic wipes, heavy-duty contractor
garbage bags, wet wipes, and hygiene supplies.

¢ Placement: Easily accessible right under the lid forimmediate medical or sanitary
response.

04 Tools & Emergency Comms Module (Blue Pouch)

e Contents: Hand-crank or battery-operated emergency radio, multi-tool, heavy-duty
work gloves, paracord, and printed local maps/manuals.
o Placement: Stowed alongside or on top for fast retrieval.

PHASE 3: APARTMENT DEPLOYMENT & MAINTENANCE MATRIX

STAGING
ZONE ACCESSIBILITY RULE ROTATION SCHEDULE
LOCATION
. Entryway closet or Never blocked by furniture  Every 6 months (check water,
Primary . L.
utility room or seasonal clutter batteries, and expiration dates)

Under-bed storage Must be slide-deployable in
Backup . Annually
(low profile) total darkness

PHASE 4: SAFEGUARDS & PROTOCOLS

e The Weight Rule: Keep heavy items (like water storage and power banks) at the
bottom so the tote won't flip or crush lighter gear when pulled out in a hurry.

e The Household Briefing: A kit in a closet is useless if no one else knows how to
open it. Run a 5-minute family walkthrough showing where the light and water
modules are kept.

Outpost 40 Directive: When municipal services fail without warning, organization buys you
time—and in an emergency, time is your most valuable asset.
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